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Our mission
Honor those we serve 
by delivering the best 
possible care

Our vision
Build a legacy of 
superior health by 
listening to and 
caring for those 
we serve

Our values
Creativity

Caring 

Honesty

Respect

Faith

Quality
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Our Mission
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Size, Scale and Presence

20
hospitals 
(including Level I trauma and 
a dedicated children’s hospital)  

13,000
team members

800
employed providers in 
over 200 locations 

88,000
annual inpatient discharges

202,000
adjusted discharges 

$2.7 billion 
annual revenue

3.1 million
annual outpatient visits

384,000
annual ED visits

207,000
urgent care visits 

64,400
telehealth visits 

51,750
surgeries  

6,500
deliveries   

 

967,500
population

8,600
square miles

As of 6/30/25 

 

 

 

 

 

Geographic Footprint 
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Hurricane Helene in the Appalachian Highlands

• On September 27, 2024, Hurricane Helene brought 

unprecedented flooding to the Ballad Health service 

area, severely impacting many rural communities in 

Northeast Tennessee and Southwest Virginia.

• The flooding caused extensive damage to 

infrastructure and homes, prompting immediate 

concerns for the safety of patients, team members, and 

first responders.

• The Nolichucky River, which runs through Greene and 

Unicoi Counties in Tenn., ran at more than 1.4 million 

gallons per second, twice the speed of Niagara Falls.
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Before & After

Unicoi County Hospital

20242018



6

The Impact

Emergency Situation: Unicoi County Hospital was particularly impacted, with 

70 individuals stranded on the hospital’s roof and in nearby swift-water rescue boats 

due to rising flood waters.
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Not Only in Northeast Tennessee

• Tennessee state climatologist Andrew Joyner is one of several experts now calling for more 

river gauges to monitor water levels and a network of weather stations in every county 

designed to collect live precipitation data. – Kaiser Family Foundation

• Thirty-eight states already operate similar systems, he said, estimating that setting up and 

staffing weather stations across Tennessee would cost less than $4 million in the first year. – 

Kaiser Family Foundation

• Following a catastrophic flood in Waverly, Tennessee, that killed 20 people and destroyed 

hundreds of homes and businesses in 2021, the Tennessee General Assembly denied a $200 

million request to relocate 14 public schools across the state that had been deemed vulnerable 

to future flooding. – Kaiser Family Foundation













How Quick Things change?
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The Time to Prepare is Now…Not the Day of
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After the Storm

• Coordination: When flooding impacted local 

municipal water supplies, the emergency operations 

center coordinated efforts to relocate patients and 

adjust services temporarily.

–Unicoi County Hospital – 70 people, including 10 patients 
and 60 team members, community members and first 
responders, were safely relocated from the facility by rescue 
helicopters.

–Greeneville Community Hospital – 38 patients were 
transferred to Holston Valley Medical Center.

–Laughlin Healthcare, a long-term care facility – 33 
residents were relocated to a sister facility. 

–Sycamore Shoals Hospital – 31 med/surg patients and 9 
gero-psych patients were evacuated to sister facilities.

–Johnson County Community Hospital – 3 patients were 
transferred within the health system.



After the Storm

• Comprehensive support: Daily phone calls with 

emergency response teams took place and 

communication on the disaster response was provided 

to team members, media and government officials. 

• Ballad Health mobilized resources to provide immediate 

medical assistance, supplies and emotional support to 

those affected by the flooding. No request went 

unattended.

• A Medical Response Unit was established in Unicoi 

County to ensure first responders and the community 

had access to medical services.

• Displaced patients and team members in 

Greeneville and Elizabethton returned to their home 

facility. 



After the Storm

• Long-term support: A 24/7 Advanced Urgent 

Care opened in Erwin to serve the community 

while long-term plans are developed.

• A national shortage of IV Fluids forced 

Ballad Health clinical leaders to adopt 

conservation efforts to ensure adequate supply 

throughout the health system.

• Corporate Emergency Operations Center stood 

down on October 9, 2024.

• Active subcommittees addressing the long-

term plan for medical services in Unicoi 

County, the national shortage of IV Fluids and 

behavioral health services continued. 





EMS Strike Team

• Unicoi County EMS lost three ambulances and a 

supervisor truck

• EMS transported 89 patients and had 11 EMS refusals

• Had three units in Unicoi and two units in Carter and Johnson 

County

• Team was deployed for 13 days







Remote Medical Unit

• Team arrived on the Sept. 29 and became operational at 16:30 on September 30.

• Reviewed inventory lists of medical equipment and pharmacy supplies on hand.

• Worked closely with Ballad Health to identify additional supplies needed.

• Coordinated with local media, Ballad Health and Unicoi County Command Staff to 

communicate our location and medical capabilities, ensuring the community knew 

where to go for treatment

• The mobile hospital treated 142 patients

• The team was deployed for 18 days
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After the Storm

1. You don’t have to be the expert. But you need to 
know the experts. 

2. Get to know your team

3. Let the community you serve be your home. 

4. Stay calm. And, if you can’t, find someone on your team 
who can maintain calm for you.



SAT Phones and Push to Talk Devices



• Red dots indicate Starlink deployed
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Thank you.
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